
 
 
 

 
SwapnoDanga Agro 

“Safe & Natural Food For Sustainable Future” 
 

1.    Company Overview 
Company Name: SwapnoDanga Agro 
Location: Bogura, Bangladesh 
Founded: 2020 
Business Type: Integrated Agro-Ecosystem 
SwapnoDanga Agro is a vertically integrated farming business 
producing: 
Poultry (Broiler Chicken) 
Fisheries 
Dairy Milk 
Cattle & Goat Meat 
Organic Vegetables & Crops 
We operate a closed-loop agro ecosystem, controlling 
production from feed to final product.  
 

2.    Founding Team 
Mahinur Rahman Sagar 
Arif Raihan 
Rashad Alam Khan 
We are hands-on operators with practical farming experience 
and a strong vision for scalable agribusiness. 
 
 



3.    Vision & Mission 
Vision: 
To become a leading sustainable agro brand in Bangladesh. 
Mission: 
To deliver safe, natural, and affordable food while building an 
efficient, eco-friendly farming ecosystem. 
 

4.          Assets & Infrastructure 
Owned Assets: 
1 acre land 
2.5 acres fish pond 
Farming Infrastructure: 
Poultry Shed: 4,500 broiler capacity 
Dairy Farm: 20+ cows capacity 
Leased Land: 
5 acres (rice, corn, grass cultivation) 
 

5.     Business Model (Ecosystem Approach) 
We operate a circular agro system: 
Own feed production → reduces cost 
Poultry waste → used as fish feed & fertilizer 
Crop production → supports cattle feed 
Dairy & livestock → multiple revenue streams 

   This integration reduces waste and increases efficiency. 
 

6.    Current Financial Performance (Annual) 
Segment 
Revenue (BDT) 
Revenue (USD) 
Fisheries 
15,00,000 



~$13,600 
Dairy (Cows) 
6,00,000 
~$5,450 
Poultry 
10–12,00,000 
~$9,100–10,900 
Crops 
4,00,000 
~$3,640 
Total Annual Revenue: 

     ~$31,800 – $33,600 

   The business is currently profitable 

   However, margins are limited due to external feed & chick 
sourcing 
 

7.     Problem Statement 
High cost of poultry feed 
Dependency on external chick suppliers 
Low profit margins despite strong revenue 
Lack of technical optimization & scaling strategy 
 

8.         Growth Opportunity 
By investing in: 
Own feed production unit 
Own hatchery (chick production) 
We can: 
Reduce production cost by 25–40% 
Increase poultry profit margins significantly 
Scale production capacity 
Control quality fully 



9.     Expansion Plan 
Phase 1: 
Feed mill setup 
Chick hatchery 
Phase 2: 
Increase poultry capacity 
Expand dairy production 
Branded organic product line 
Phase 3: 
Retail & distribution network 
Export potential 
 

10.       Investment Requirement 
We are seeking: 
Capital Investment (amount can be defined based on scale) 
Strategic Mentor / Consultant 
Use of Funds: 
Feed production plant 
Hatchery setup 
Farm expansion 
Operational efficiency improvement 
 

11.        Why Invest in SwapnoDanga Agro? 

   Proven profitable business 

   Existing infrastructure 

   Diversified income streams 

   Strong growth potential 

   Sustainable & eco-friendly model 

   Rising demand for safe food in Bangladesh 
 



12.       Future Projection (After Investment) 
Revenue growth: 2x–3x within 3 years 
Profit margin increase: +30–50% 
Expansion into branded agro products 
 

13.               What We Need 
Investment partner 
Agro industry mentor 
Technical consultant 
We are ready to scale — with the right support. 
 

14.    Contact Information 

       Phone: +8801756767691 

        Email: swapnodangaagro@gmail.com 
 

15.   Closing Statement 
SwapnoDanga Agro is not just a farm — 
it is a sustainable food ecosystem built for the future. 
We invite you to join us in transforming agriculture into a 
profitable, scalable, and responsible business. 
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